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BAO CAO CUA BAN KIEM SOAT
( VE KET QUA HOAT PONG NAM 2025, KE HOACH NAM 2026 )

Kinh thwa: -PDoan chu tich
- Toan thé cac Quy vi c6 dong

- Cén cir ludt doanh nghiép, Piéu 1é Céng ty c6 phan van tai 1 Traco
- Céin ¢ qui ché, chite néng, nhiém vu ciia Ban kiém sodt
- Can cur vao Bao cdo tai chinh nam 2025 da dwoc kiém todn béi céng ty TNHH
kiém todn va tw van UHY — Chi nhdnh Hai Phong

Ban kiém soat xin duoc trinh Dai hgi dong c6 dong thuong nién bao céao vé két qua

hoat dong nim 2025 va nhiém vu nam 2026 cia Ban kiém soat nhu sau: ﬁ,ﬁm
s/ CONG

I/ Két qua kiém tra, giam sat hoat dong KDSX nam 2025 ,-f . cO PHY
1. Két qua sw phoi hop hoat dong gita BKS, HDQT, BGD cong ty. W* VAN T
- Trong ky BKS d dugc moi tham du ddy du cac cude hop quan trong do HDC}T TRA
BGD cong ty triéu tap. \§ \ng,,z

- Hoi dong quan tri va BGD da tao diéu kién thuén loi cho BKS trong viéc thu thap
thong tin, tai liéu dé phuc vu cong tac kiém tra gidm sat cia BKS nam 2025.

2. Két qua gidm sat doi véi HPQT, BGP céng ty.

- HPQT, BKS cong ty da duy tri cac ché do dé kip thoi trién khai, thuc hién nhiém
vu KDSX theo quy ché, quy dinh, diéu 18 cta cong ty.

- Cong tac lanh dao, quan ly, diéu hanh san xuét, nhan su, tai chinh, dau tu déu duoc
kiém tra danh gia két qua thuc hién theo ding quy dinh cta diéu 18, luat doanh nghiép.
3. Kiém sodt cic hop dcing kinh té (HDKT):

- Trong nam 2025 tit ca cac HPKT déu duoc ky két tuan thu dung phép lut.

- Cac HPKT két thuc trong nim 25 da duoc cac don vi thanh 1y quyét toan, duoc
P.TCKT ghi nhan day du doanh thu nim 2025.

4. Xdc nhin két qua SXKD 2025:

DVT: VNP
Agg) ” 5 So sanh

STT ; Chi tiéu Nam 2025 Nam 2024 TH25/TH24

1 |Tong doanh thu 522,577,909,317 501,536,417,192 104.20

2 |Téng chi phi 497,719,051,085 481,134,131,061 103.45

3 |Loi nhuén tai chinh (1,122,222,640) (1,255,906,951)

4 |Loi nhuan tir SXKD 23,736,635,592 19,146,379,180 123.97

5 |Lgi nhuan khac (1,809,801,962) (1,451,454,391)

6 |Téng loi nhuan trude thué 21,926,833,630 17,694,924, 789 123.92

7 |Loi nhuan sau thué 16,810,977,058 14,077,510,376 119.42




5. Pdu tw nim 2025:

- Trong nam 2025, cong ty da dau tu 01 xe 6 tO con tri gid 5.004.320.000d, 02 dau
kéo + 01 mooc tri gia 2.258.878.933, chi phi xdy dung co ban dé dang dau tu van
phong tai khu d6 thi Bic Séng Cam: 13.084.656.293d ( tiép tuc dau tu trong nam 2026).

- Tiép tuc nghién ctru dau tu dé bai Pinh Vi hoat déng dai han, dau tu vao phan
mém quan ly hang hoa.

- Pau tu chi phi cai tao sua chita, son sura lai toa nha 271 Lé Thénh Tong khi két
thiic Hop dong cho thué va tiép tuc nghién ctru khai thac toa nha trong thoi gian toi.
6. Gidm sdt tinh hinh tai chinh cua cong ty

- Tai thoi diém 31/ 12/2025, gia tri tong tai san cong ty dat 231,44 ty ddng, ting
10,97% so véi nam 2024. Ty s thanh toan hién hanh 1,3 > 1 thé hién sy an toan trong
hoat dong tai chinh cta cong ty, cac khoan no dén han cua cong ty déu dugc dam bao
kha nang thanh toan.

- Chi tiéu Ty suat loi nhuén sau thué/Vén chu so hitu binh quan: 14,52% thé hién
100 ddng vén chu s& hitu bé ra thu dugc 14,52 dong loi nhuan. Ty s6 ndy duong cho
thdy két qua san xuét kinh doanh dang c6 1ai. Trong bdi canh thi truong nhiéu bién
dong, nhiéu doanh nghiép canh tranh ciing nganh nghé, cong ty da str dung vén tuong
dbi hiéu qua dem lai lgi nhuén cho cong ty.

- Phai thu khach hang tai ngay 31/12/2025: 76,28 ty ddng, bang 14,6% doanh thu
thé hién tdc do6 thu hoi cong no tuong ddi déu.

- No phai tra dén ngay 31/12/2025: 112,38 ty dong. Hé s6 ng = No phai tra/Tong
tai san: 48,56% phan 4nh tai chinh céng ty & mirc d6 an toan, cic khoan ng déu c6 kha
ning thanh toan khi dén han. Co cdu no phai tra chi yéu gém céac khoan phai tra nha
cung mg va vay ngan han.

- Phong Tai chinh ké toén phdi hop véi phong kinh doanh day nhanh cong téc
thanh quyét toan cac 16 hang da thyc hién xong, thu hoi cong no.

7. Kiém tra thuc hién quyen loi cua cé dong va nguoi lao dong

- Quyén loi ctia ¢6 dong: ¢d tirc nam 2024 1a 18% da dugc chia trong nam 2025
dang thoi gian quy dinh.

- Ché d6 cua nguoi lao dong nhu tién luong, thudng, cac loai bao hiém, bao ho
lao dong, phuc loi duoc cong ty thuc hién day du.

8. Tham dinh BCTC

- BCTC cong ty d phan anh trung thuc tinh hinh tai chinh ciing nhu két qua kinh
doanh san xuét ctia cong ty, BCTC duoc lap ding chuén muc ké toan, ché do ké toan
doanh nghiép.
9. Danh gia chung

Nzam 2025 tinh hinh kinh doanh san xuét cong ty gap nhiéu khé khan do xung dot,
chién tranh thuong mai, ty gi4, chinh sach thué, thi truong canh tranh g gay git gifta cac
doanh nghiép cung nganh nghé cta tirng 16 hang, mat hang tham chi dén tung tau. Tuy
nhién HoO1 dong quan tri da chu dong bam sat muc tiéu, dinh huong Nghi quyét cua Dai
hoi dong co dong nam 2024, thong nhat v6i Ban giam ddc cong ty dua ra dinh hudng,
giai phap trién khai kinh doanh san xuét v6i muc tiéu luén gitt viing cac chudi dich vu
Logisctics vdi cac khach hang, mat hang chu lyc: phan bon, nguyén liéu san Xudt phan
bon, sit thép va cac mit hang khéc, khai thac kho bii, van phong. Pong thoi co cau lai
t6 chirc bd may, nhén sy, quan ly, cong tac dau tu, tai chinh, an ninh, an toan, diéu
chinh ting tién luong, ché do phu cap dam bao viéc lam 6n dinh, thu nhap cao. Nam
2025 cong ty c6 DTDV cao nhét so v6i 3 nam qua.



II/ Két qua hoat dong ciia BKS nim 2025 va phwong huéng, nhiém vu nim 2026

1. Nhan sy BKS nhiém ky VI (2025-2029) \ : :

- Ngay 25/04/2025, Bai hoi nhiém ky VI (2025-2029) da bau Ban kiém soat gom 03
nguoi:
+ Ong Nguyén Viét Thuéng - Trudng ban
+ Ong Nguyén Qudc Van - Uy vién
+ Ba Nguyén Thi Thanh Huyén - Uy vién

- Thu lao Ban kiém soat dugc chi tra theo ding mirc PHPCP thudng nién hang nam
phé duyét.

2. Thuc hién nhiém vu BKS nam 2025

- BKS da phan cong nhiém vu cu thé cho tung thanh vién giam sat HDQT thuc
hién diing cac Nghi quyét cia DPHD c6 dong da thong qua.

- Gidm sét cac hoat dong cia HPQT trong viéc quan ly, diéu hanh hoat dong
KDSX cua cong ty tuan thu ding quy dinh cta phép luét.

- BKS da c6 chuong trinh cu thé dé tlep va lam viéc véi céc cb dong va ngu'crl lao
dong. Trong ndm 2025 c6 dong va ngudi lao dong khong ¢ don, thu y kién nao vé td
chirc hoat dong KDSX cuia cong ty.

- Tham du céc cudc hop cuia Hoi déng quan tri, nim bét tinh hinh KDSX cua cong
ty.

- Giam sét tinh hinh tai chinh, quan 1y va str dung vén, tinh hinh thuc hién ké b
kinh doanh theo quy, nam. :

- Tham dinh tinh day du, hop phap va trung thuc BCTC da duoc kiém toan. ;

- Bé xuat PHPCD phé duyét don vi kiém toan doc lap BCTC cua cong ty.

- Pon dbc cong tac thanh quyét toan, thu hdi cong ng.

3. Phuong hwo‘ng hoat dong ciia BKS nam 2026

- Kiém tra, giam sét cong tac ké toan va 1ap BCTC cua cong ty, thim dinh BCTC
da dugc kiém toan cia cong ty.

- Giam sat HDQT thuc hién dung céc nghi quyét cia PHD c¢b dong da thong qua.

- Tiép tuc kiém tra, gidm sat cac hoat dong quan 1y, diéu hanh KDSX cua HPQT,
BGD theo dung chire nang, nhiém vu quy dinh tai Luat doanh nghi¢p, diéu 1é cong ty.

- Giam sat hoat dong dau tu, sir dung va quan ly vén.

- Dé xuat lya chon cong ty kiém toan doc lap.
IT1/ Kién nghi ciia BKS nim 2026.

- Nam 2026 thi truong trong va ngoai nudc co ky vong dugc on dinh, tang tru’(mg
néu cac diém nong xung dot, chlen tranh trén thé gi6i duogc chdm dut. Nhung trude mat
viéc KDSX ctia Traco sé gap rat nhiéu kho khan.

- Cang Hoang Diéu, ga Hai Phong s& cham dut hoat dong tir 2026 mat di loi thé
kinh doanh, sang lugng ctia cong ty duoc thong qua cang.

- Thi trudng canh tranh gay git ddi véi cac doanh nghlep cung nganh nghé, canh
tranh tlmg hop dong, timg 16, tirng mat hang, thdm chi cua tung tau..

- Chién tranh trung déng thi trudng nhién liéu ting, thay ddi lién tuc anh huéng truc
tlep cudc van tai va cac dich vu khac.

- Chinh sach vé quan ly, vé kinh doanh, thué, méi truong, ty gia lam phat ...

- Viéc kinh doanh khai thac toa nha 271 Lé Thanh Tong.

- Néu theo ké hoach DT, DTDV ctia BGP d& ra thi khong du dé tra luong cho NLD
nam 2026.

Tir cdc khé khin trén BKS kién nghi:




- Tiép tuc co céu lai té chirc bd méy nang cao nang suat lao dong, hiéu qua kinh
doanh.

- Nang cao chat luong cac chudi dich vu Logistics, t6i vu hoa cac chi phi dé nang
cao tinh canh tranh khéc liét cua thi trudng.

- Pay nhanh thu hdi céng no, khai thac, sir dung ngudn vén c6 hiéu qua, tranh rui
ro vé cong ng.

- Quyet toan kip thoi timg 16 hang, mét hang, tung tau... giam thiéu & dong vén.

- Pay nhanh tién do, khai thac, sir dung ddi véi cac bat dong san di duoc dau tu
nhim thu hoi dong tién.

Thay mat cho BKS t6i dd Béo cdo céc hoat dong cua BKS cong ty nam 2025,
phuong hudéng hoat dong nam 2026 trinh BPHDPCD thuong nién nam 2026.

Xin tran trong cam on va kinh chuic dai Hoi thanh cong t6t dep.

T/M BAN KIEM SOAT
TRUONG BAN

Noi nhan: .@
- HPQOT

- BKS
- LuuVP Nguyén Viét Thwéng



