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BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN VAN TAI 1 TRACO
Nam bio cdo 2018

I.Théng tin chung

1. Théng tin khdi quat

—  Tén giao dich: CONG TY CO PHAN VAN TAI 1 TRACO

~  Gidy ching nhéan dang ky doanh nghiép s6: 0200380768, dang ky 1in diu ngay 16/02/2000,

dang ky thay dbi lan thir 19 ngay 12/12/2018.

—-  Von diéu 1¢: 39.935.430.000 ddng
Dia chi: $6 271 Lé Thanh Tong, Phudng Mdy Chai, Quan Ngé Quyén, Thanh phd Hai Phong
S6 dién thoai: 0225.3822440
S6 fax: 0225.3745679
Website: traco.vn
2. Qua trinh hinh thanh va phat trién
Viéc thanh lap: ngay 17/12/1969 DNNN trire thudc Bo Giao Thong Van Tai.
Chuyén d6i doanh nghiép Nha nuée doc 1ap thanh Cong ty ¢b phan:
Thang 01 nam 2000, theo quyét dinh s6 3589/1999/QD-BGTVT ngay 17/12/1999 ctia Bd
truong BO GTVT. Hién 1a Cong ty dai ching (da dang ky UBCKNN nam 2007) chua niém yét.

Ngay 11/12/2009 SCIC di ¢6 CV 56 2920/DTKDV-PT1 v/v Chuyén nhugng ¢ phin
ctia Tong Cong ty Dau tur va Kinh doanh Vén nha nuéc (SCIC) sang cho cac nha dau tu theo
danh sach ctia Cong ty Chiing khoan Artex, toan bd Cd phin cta Traco 14 ¢6 phin phé thong
(khong ghi danh) duoc tu do chuyén nhugng theo Ludt Chirng khodn, Luat Doanh nghiép va
Piéu 1¢é Cong ty.
Hién Traco la Cong ty Dai chiing chua niém yét, Co phiéu hién dugc luu ky tai Cong ty va

duge tu do chuyén nhuong theo Quy ché cia Cong ty.
3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: Kinh doanh dich vu logistics, dich vu vén tai. giao nhan kho van,
kinh doanh co s ha tang, kho bai, kinh doanh van phong, dich vu hang hai, lam thu tuc xuét nhap
khau, lam tha tuc hai quan, tu van khach hang...
- Dia ban kinh doanh: Hai Phong, Lao Cai, Lam Thao, Ninh Binh, Nghé An, Quang Binh, Sai
Gon ., Lao...
4. Thoéng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy quan ly

|

~  Co cdu b may quan ly:
+ HDQT: 05 nguoi
+ Ban kiém soat: 03 ngudi
+ Ban giam ddc: 03 ngudi

~
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+ 09 phong chtrc nang nghi¢p vu va 01 Ban thu ky Coéng ty
+ 03 Chi nhanh (Ha Néi. Sai Gon, Lao Cai), 01 Trung tam (LOG & HCVT),
+ T chire Pang truc thudc Quan uy Ngd Quyén,
+ T6 chire Cong doan tryc thude Cong doan GTVT VN,
+ Tb chirc Thanh nién trire thuée Quan doan Hong Bang.
—  Céc cong ty con, ¢ong ty lién két: Khong c6

+Traco la ¢b dong ciia Cong ty CP Cang Vat Cach: gép von 400 tridu dong,

+ Tracola ¢b dong ctia Cong ty CP Phat trién Cang Pinh Vii: gép von 2.2 ty dong.
5. Dinh luéng phat trién
—  Céc muc tiéu chu yéu ctia Cong ty.

+ Pam bao ting trudng 6n dinh bén viing > 12%/nam, ¢b tirc > 20%/nam.

+ Thuc hanh thé ché QTDN, déy manh df"mg bg toan dién.

+ Tai cu tric mé hinh ting trudng: Tang trudng theo chiéu siu; Nang cao chat lwgng, sirc
manh canh tranh Dich vu Logistics 3PL/4PL/5PL va Chudi dich vu logistics.

+ Xay dung van hoa, con ngudi Traco ddp tng yéu ciu phat trién Doanh nghiép, phat trién
dat nudc.

- Chién luogc phat trién trung va dai han.

+ Ngay 31/03/2015, Pai hoi PHPCPD Traco da bau ra HDQT nhiém ky 1V'(2015-2020) l1a
thoi ky thue hién chién huge “TRACO: DOI MOI, HOI NHAP — PHAT TRIEN BEN VUNG.”,
dam béo tiang trurdng bén vimg > 12%/nam, ¢ tirc > 20%/nam., ting cudng thé ché quan tri doanh
nghiép. nhét 1a quan tri nhan lue.

+ Trg thanh doanh nghiép logistics hang dau Viét Nam va khu vuec.

6.  Cdc muc tiéu doi véi méi truwomg, xa hdi va cong dong cia Céng ty: Xay dung vin hoa, con
ngudi Traco dap g yéu céu phét trién doanh nghiép, phat trién thanh phé Hai Phong va dat nude
phon vinh...

7. Cdc rui ro:

- Suy thodi kinh té thé gioi tac dong tiéu cuc dén thi truong kinh € Viét Nam.

—  Thu te hanh chinh, thong quan, vin ban phdp quy. ha tang logistics con nhiéu phién ha bét
cap. thiéu dong bJ...

—  Trinh d6 tin hoc, ngoai ngit, kha ning tong hop, 1am viéc nhém. .. cuia dai da s6 ngudi lao
dong dudi tam.

II.Tinh hinh hoat dong trong nim
1. Tinh hinh hoat déng san xudt kinh doanh
—  Két qua hoat dong san xuét kinh doanh trong nam:
t Doanh thu: 1.176 ty, bang 137,88% nam 2017.
+ Lgi nhuan: 17,5 ty ddng, bang 95,5% niam 2017.
+ Thu nhap binh quan 17 triéu ddng/ngudi/thang, bang 103% nam 2017.
+ C6 tirc dat 62%/nam (bao gom chia hét loi nhudn chwa phan phoi tie cdc nam troc).
+ Pau tu xay dung: Tim phuong an khai thac téa nha 45 Dinh Tién Hoang: Hoan tat dau tu
toa nha 271 L€ Thanh Tong: Hoan thanh xdy dung Vian phong Traco Cira Lo — Nghé An.
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So v&i ké hoach nam céc chi tiéu déu vurot so voi ké hoach nam thé hién su thanh cong va

b géng 16m cia ngudi lao dong. Riéng chi tiéu doanh thu, lgi nhudn chua dat do thi truong van tii
suy giam. viéc chudn bi va khai thac chua t6t. Tuy nhién, chi tiéu thu nhép binh quan ctia nguoi lao
dong van dam bao ngang bang ndm 2017 1a mot thanh cong rit I6n cla Ban diéu hanh Céng ty vé
trong vi¢e dam bao chim lo cudc séng cho ngudi lao dong.
2 T6 chire va nhan sw

—  Danh sach Ban diéu hanh:
Nim Chirc vu
TT | Hovatén o Noi ¢ hiénnay | Qué quan | CMNV | Chinh Poan
sinh 2 Dang 3
quyén the
x S0 06,ng0 17, | Giang Bién, ;
] Vl\fg"l\yl;n. 1950 | KiduSon, Hai | Vinh Bio, Kis_);” HSTT t]}?;‘
an Nhoi An, Hai Phong | Hai Phong Q r
) uv
ks S63/112 Lé Loi, | Anh Diing,
2 B‘;N}‘“h 1951 | WpbOuyen. 4l | Kion Thuy, |~ =L (| HHIEZE
uan Phong HaiPhong | ViP | Kkiem
TGP
S S621/15 Lé Loi, | Anh Diing
D3 Thi ee g | OO | CN uv
3 : . 1968 | Ngo Quyén, Hai | Kien Thuy,
B i Phong Hai Phong | QTKD | FIDQT
5 S6 06,ngd 17, | Giang Bién S
4 Mﬁﬁfﬁ‘;n 1983 | KiduSon, Hai | VinhBio, K];‘IET I'Ilgg;r &3};
An, Hai Phe Hai Phe
) n, Hai Phong ai ong TP KD
Biét thu Vinh _— uv
Lé Van Phicnes 17, | HeeBh | qug | ey
5 - 1991 2 5 Vinh Béo, A
Minh Kiéu Son, Hai Hai Phon QTC kiém
An, Hai Phong i PTP KD
x S6 15/2 Chg Huong £
6 | TEY | 1961 | Hang,LéChan, | Thiy, Thim el o
1hga Hai Phong | Thién - Hué ons

—  Nhimg thay déi trong ban diéu hanh:
+ Nam 2019 bau bd sung 02 thanh vién HPQT: Ong Nguyén Minh Tuan, Ong I.é Vin Minh.
+ B nhiém K& toan truong: Ba Nguyén Thi Nga.
+ BKS nhiém ky IV ¢6 03 thanh vién (da bao cao nam 2015),

STT Ho va tén Chire vu
1 Nguyén Viét Thudng Truéng BKS
2 Luong Quang Khoan UV BKS
3 Nguyén Thi Giang UV BKS

~ 86 lugng can bo, nhan vién: Tinh dén 31/12/2018 la 228 lao dong.
3 Tinh hinh déau tu, tinh hinh thwe hién cée dir an

Cac khoan dau tu 16n: Dau tu xdy dung: Tim phuong an khai thac toa nha 45 Binh Tién
Hoang; Hoan tat dau tu tda nha 271 Lé Thanh Tong; Hoan thanh xdy dung Vén phong Traco Cira

Lo —Nghé An.

4. Tinh hinh tai chinh
a)  Tinh hinh tai chinh
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% ti
Chi tiéu Niim 2017 Nim 2018 e
giam
* Poi voi 16 chire khéng phai la t6 chike
tin dung va 16 chike tai chinh phi ngan
hang:
Tong gia tri tai san 354.970.613.734 |  367.867.430.510 | +3.63%
Doanh thu thuan _ 853.192.013.058 | 1.176.412.930.790 | +37,88%
Loi nhuén tir hoat dong kinh doanh 15.527.608.424 16.487.097.479 |  +6,18%
Loi nhugn khac 2.812.420.667 1.027.756.321 | -63.46%
Lot nhudn trudge thue 18.340.029.091 17.514.853.800 -4,50%
Loi nhuén sau thue 14.416.945.911 14.503.272.905 |  +0,60%
' Ty I¢ i nhuén tra co tic 35% 62%
b)  Céc chi tiéu tai chinh chu yéu
Cic chi tiéu Nim 2017 | Nim 2018 Ghi chu
1. Chi tiéu vé kha néng thanh todn
+ Heé sb thanh toan ngin han:
TSNH/N¢ ngén han 1,07 1.11
+ Heé sb thanh toan nhanh:
TSNH - Hang ton kho
No ngan han 0,97 1,03
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 70,95% 70,03%
3. Chi tiéu vé nang lwe hoat dong
+ Doanh thu thuan/Tdng tai san 2,40 3.20
4. Chi tiéu veé kha ndng sinh 1oi (%)
+ Hé sb6 Loi nhudn sau thué/Doanh thu thudn
R T s 1,69 1,23 |
+ Hé s6 Loi nhuan sau thué/Von chu sé hiru
LG A o 13,98 13,16
+ H¢ s6 Loi nhudn sau thue¢/Tong tai san
A N wiji 4,06 3,94
+ Hé s6 Lgi nhuan tir hoat dong kinh 182 1.40 !

doanh/Doanh thu thuan

5. Cocduco dong, thay doi von dau tw ciia chii s6 hitu
a)  Cb phan: Trong nam 2018 co céu ¢ phan & Cong ty khong cé thay db6i do trong nam Cong
ty chwa thuc hién phét hanh ¢b phiéu tra cd tirc vai ty 1€ 15% cho CDHH nhu quyét dinh tai Nghi
quyét DHDCD thuong nién nim 2018. Tinh dén hét 31/12/2018 sé c6 phan cia Cong ty la
3.993.543CP. Hién tai cb phf"m cua Cong ty cu thé nhu sau:

—  Vén diéu 1¢: 3.993.543CP (ménh gid 10.000d/cé phan)

—  Loai cd phin dang luu hanh: Phd thong,

b) Co cdu ¢b dong: Co cAu cd dong cua Traco hién tai:
+07 Co dong 16m: 1.798.700CP = 45,04% VDL

STT Cb déng lén Loai CPhén S6 CPhén Ty 1€ (%)

1 |PA& Thi Bich Thuy Pho thong 291.646 7,30%
2 |DPdMinh Tuan nt 273.190 6,84%

3 |Nguyén Minh Tuan nt 277511 6,95%
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4 |LevanMinh  nt 256438 | 6.42%
5 |Tran Ptc Thanh nt ~ 243.054 . 6,09%
6 |Nguyén VanNhgi Bt el AN 233.353 5,84%
7  |Dd Thi Thuy Duong nt 223.508 5,60%

Téng 1.798.700 45,04%

+ CP ciia cac C6 dong con lai: 54.96% VDL.
I11.B4o cdo va danh gia ciia Ban Gidm déc
1. Ddnh gid két qua hoat déng san xudt kinh doanh

+ Doanh thu: 1176 ty. bang 137,88% nim 2017.

+ Loi nhuan: 17,5 ty dong, bang 95,5% nam 2017.

+ Thu nhép binh quan 17 triéu dong/ngudi/théng, bing 103% nam 2017.

+ C thic dat 62%/ndm (hao gom chia hét loi nhudn chiea phdn phéi tir cdc ndm trudc).

+ Pau tur 43 ty dong bang 103,45% so v6i nam 2017.

—  Nhiing tién bo cong ty da dat duogc:

+ Traco da van dung t&t nhitng thuén loi, thich (mg véi khé khin va hoan thanh vurgt mirc
muc tiéu da dé ra. Traco da timg buGc khing dinh nganh nghé kinh doanh va san pham logistics
cta Traco phat huy thuong hiéu Traco. KDSX ctia Traco budc dau di vao né nép? da va dang tre¢
héa doi ngli nguroi lao dong.

+ Thuong hiéu Traco Logistics da dugc ca nudc biét dén, Cong ty Traco dugc Hiép hoi
Logistics Viét Nam (VLA) xép vao top 20 doanh nghiép Logistics hang dau Viét Nam.

+ Traco vinh du ding trong Top 500 Doanh nghiép tang trudng nhanh nhat Viét Nam. Pay
la nam tht 9 lién tiép cong bd Bang xép hang FASTS00, va la ndm thir 5 cong bo Top 50 Vietnam
Best Growth Companies, boi Cong ty ¢d phin Béo cdo Panh gid Viét Nam (Vietnam Report) va
Béo VietnamNet - B Thong tin Truyén thong.

2.Tinh hinh tai chinh (Chi tiét theo bdo cdo tai chinh)
a)  Tinh hinh tai san: tinh dén 31/12/2018 12 367.867.430.510 dong.
b)  Tinh hinh ng phai tra: tinh dén 31/12/2018 1a 257.624.369.552 déng.

3.Nhitng cdi tién vé co cau té chire, chinh sdch, quan Iy
—  Thuc hién cudc cach mang toan dién vé quan tri, quan 1y, diéu hanh doanh nghiép véi tinh
than chu dong khoén, quan cho cc don vi, ning cao ning suat, chéat lugng lao dong.
- Thuc hién doi méi tur duy quan tri doanh nghiép: Vira KDSX vira trién khai chién lwgc;
Thyc hanh 12 néi dung QTDN, trong d6 Quan tri cdm xtic budc dau dat hiéu qua.
—  Tang cuong thuc hién phan tich SWOT khi xdy dung ké hoach KDSX.
—  Tang cudng hoc tap dao tao: Pdng thoi truyén dat quyét dinh s6 200/QD-TTg, CMCN 4.0,
tmg dung phin mém vao quan 1y hang héa. Thye hién tu duy hé théng; Lanh dao thanh cong...
gitip NLD mé rong kién thirc va chuyén siu timg linh vuc.

4.Ké hoach nam 2019
TT Chudi van tii San lwgng (T) Doanh thu (D) Doanh thu DV (D)
I | Céc chudi kinh doanh 2.113.600 | 846.728.000.000 78.610.000.000
II | Chudi Sit thép, TAGS 1.496.000 | 237.651.000.000 18.367.000.000
111 | Chi nhanh Traco Sai Gon 145.000 44.470.000.000 4.123.000.000
IV | Chi nhanh Traco Ha Noi 124.000 20.872.000.000 1.100.000.000
Cong (I = 1V) 3.878.600 | 1.149.721.000.000 102.200.000.000

~
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IV.Danh gi4 ciia Hoi dong quén tri vé hoat dong ciia Cong ty

1.Ddnh gid cua Hoi dong quan tri vé cdc mdt hoat déng cua Céng ty: Nam 2018 1a ndm c¢6 vai tro
rAt quan trong trong nhiém ky TV (2015-2020) va 10 nam tiép theo cla doanh nghiép. Méc du c6
vt nhidu kho khin nhung Traco da c6 nhidu cé géng hoan thanh vugt mic ké hoach dé ra, dua
thwong hiéu Traco tr¢ thanh 1 trong nhimg doanh nghiép logistics hang dau Viét Nam.

2. Painh gid ciia Hi dong quan tri vé hoat déng ciia Ban Gidm doc cong ty: Nam 2018 Ban giam
déc cong ty da hoan thanh tét nhiém vu ciia minh, lanh dao Cong ty va ngudi lao dong vugt qua
moi khoé khan thach thire, thyc hién hoan thanh vugt mirc ké hoach dé ra. Bam béao dugc viée lam
va thu nhép 6n dinh cho NLD.

3.Cdc ké hoach, dinh hwong ciia Hoi dong quan tri: Xay dung Traco thanh doanh nghi¢p Logistics
hang dau Viét Nam. Dam bio doanh nghiép ting trudng &n dinh bén virng, thue hanh quan tri
doanh nghiép theo 12 ndi dung da dugc thé ché, quy ché. Trude mat lam tot cong tac quan tri nhan
luc, quan tri cam xuc, tang cuong hoc tép dao tao, phéat huy vu diém, khéic phuc yé_u kém ctia nam
2017 dé hoan thanh vuot mite c4c chi tiéu da dé ra. Nam 2019 thuc hién t6t chi dé “Doi méi tu
duy - Kién toan hé thong - Ky nang chat lugng cao, hiéu qua tot” dam bao “Thich tmg mai trudng;
Chu dong hoi nhap; Tang cudng quan tri ndi bo; ting src canh tranh; Phat trién toan dién” Xay
dung van ho4, con nguoi Traco dap img yéu c4u phat trién doanh nghiép, phat trién Hai Phong va
dét nudc phon vinh.

V.Quan tri cong ty
1.H$i dong quan tri
—  Thanh vién va co cdu ctia Hoi dong quan tri: HDQT c¢6 05 thanh vién

STT Ho va tén Chirc vy Loai CP S6 CP Ty 1& (%)
s Nguyén Vin Nhoi CTHDQT Pho thong 233.353 5.84%
2 P& Minh Tuin UVHPQT |  nt 273.190 | 6,84%

3 | D6 ThiBich Thuy | UVHDPQT nt ~ 291.646 7,30%

4 | Nguyén Minh Tuédn | UVHDQT nt 277.511 6,95%

5 Lé Van Minh UVHDQT nt 256.438 6,42%

a) Hoat dong ctia Hoi ddéng quan tri: Trong ndam HPQT da thuc hién nghiém tac cac budi
hop dinh ky 01 lin/quy dé dénh gi4 hoac dong ciia Cong ty va nghe Ban gidm doc bao céo tinh
hinh KDSX trén co s¢ do xdy dung va didu chinh ké hoach cho phu hop véi tinh hinh thire té.
Két qua Cong ty van duy tri dugc su phat trién &n dinh, bao dam dugc viée lam va thu nhap
cho ngudi lao dong.

2.Ban Kiém soat
a)  Thanh vién va co cdu ciia Ban kiém soat: BKS nhiém ky IV c6 03 thanh vién

STT Ho va tén Chirc vu Loai CP S6 CP Ty 1& (%)

1 | Nguyén Viét Thuéng | Truéng BKS | Pho thong 25.526 0,64%

2 | Luong Quang Khoan | UV BKS . nt ~30.988 018%
3 Nguyén Thi Giang UB BKS nt 14.496 0.36%

b) Hoat dong ciia Ban kiém soat: (danh gi4 hoat dong ctia Ban kiém sodt, néu cu thé s6 luong
cac cude hop cia Ban kiém sodt, ndi dung va két qua cua cac cudc hop).(Gii kem)
3.Cdc giao dich, thit lao va cde khoan lgi ich cia HDQT, BGD va BKS
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- Lwong, thuéng, thu lao, cac khoan 1¢i ich:
+ Bang thu lao nam 2018 cua HDQT:

STT Ho va tén Téng thunhip | Thué thu nhip Thu nhép
i Nguyén Vin Nhoi 2.377.444.336 660.985.518 | 1.716.458.818
3 D& Minh Tuin 1.096.683.305 222.328.707 | . 874.354.598
4 ' Hoang Van Hung 1.051.508.049 |  212.852.415|  838.655.634
5 P4 Thi Bich Thiy 996.199.720 179.852.424 | . 816.347.296
+ Bang thu lao nam 2018 ciia BKS:
| STT Ho va tén Téng thunhap | Thué thu nhép Thu nhép
1 Nguyén Viét Thudng 993.231.947 178.139.942 | 815.092.005
2 ~ Luong Quang Khoan 22.469.859 0 22.469.859
3 Nguyén Thi Giang 293.782.417 2.393.321 291.389.096

VIL.Bao c4o tai chinh(gizi kem)

1. Y kién ciia kiém todn vién: “Theo ¥ kién cz'ta chiing 16i, bdo cdo tai chinh dd phan dnh trung
thue va hop Iy, trén cdce khia canh trong yéu, tinh hinh tai chinh cua Céng ty tai ngay 31 thang
12 nam 2018, ciing nhw két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam
tai chinh két thic cing ngay, phit hop véi chudn muee ké todn, ché do ké todn doanh nghiép Viét
Nam va cac quy dinh phdp Iy ¢6 lién quan dén viée lap va trinh bay bdo cdo tai chinh.”
Neuyén Hong Hién — GDCN CTY TNHH KIEM TOAN VACO TAI HAI PHONG.

Bio cdo tai chinh dwoc kiém todn (Bdo cdo tai chinh ndm da dwpc kiém toan) bao gom: Bang °
can déi ké todn; Béo cdo két qua hoat déng kinh doanh Bdo cdo leu chuyén tién té; Ban thuyét |
minh Bdo cdo tai chinh theo quy dinh ciia phdp ludt vé ké todn va kiém todn. Truong hop theo’
quy dinh cua phap ludt vé ké todn va kiém todn, céng ty phdi ldp Bdo cdo tai chinh hop nhat
hodic Bédo cdio tai chinh tong hop thi Bdo cdo tai chinh trinh bay trong Bao cdo thirong nién la
Bdio cdo tai chinh hop nhdt dong thdi néu dia chi cong bo, cung cdp bdo cdo tai chinh cua cong
ty me hodc Bdo cdo tai chinh téng hop).

to

Xéc nhén ciia dai dién theo phap luit ciia Cong ty

Noi nhn: CHU TICH HDQT j_
- UBCKNN (dé bdo cdo); ’“4’
- HPOT;

- Luu VP-TKCT L%
¢

CHU TICH HPQT
NGUYEN VAN NHOI
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