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) Doc lap — Tu do — Hanh phuc

Hai Phong, ngay 08 thdang 6 nam 2019

‘ BAO CAO CUA BAN KIEM SOAT )
(TRINH DAT HOI PONG CO PONG THUONG NIEN NAM 2019)

Kinh thira: - POAN CHU TICH
- CAC QUY VI PAI BIEU CO PONG

- Can ctr vao Luat Doanh nghiép: Biéu I¢ Cong ty Co6 phan Van tai 1 Traco
- Can ¢ vao ket qua hoat dong kinh doanh va bao cdo kiém toan nam 2018 cua
Cong ty dugce kiem toan boi Cong ty TNHH Kiém toan Vaco — CN Hai Phong.

Ban kiem soat Cong ty xin bdao cao trude Dai hdi dong ¢6 dong thuomg nién nam
2019 veé két qua hoat dong cua BKS nam 2018 va nhiém vu nam 2019 nhu sau:

PHAN 1: KHO KHAN, THUAN LOI

YEU TO TiCH CUC | YEU TO HAN CHE
L. Piém manh 1. Piém véu

- Traco da danh gia, phan tich ro tinh - K¥ ndng lam vige, trinh d6 ngoai ngt.
hinh kinh té trong nudc va nudc tm hoc, k¥ thuat 50 cua mot nhom can

Moi | ngoai. Tim moi bién phap gitr ving | bo va NLD dum tam.
trwong th} truong khach hang truyén théng. | - Cong tac quwel todn cham dan dén co
bén day manh marketing m¢ rong thi | khoan no keo dai. . ‘
| truong. - Su phoi két hgp gitra cac don vi chua |
trong | _ T5 chie déi moi quan ly, giam sat  kip thoi. |

dieu hanh KDSX cong tv dam bao
theo NQ DHDCD 2018 tao uy tin. vi
thé Traco. ‘
Moi | I Co hoi IV. Thach thire

-Hai Phong duoc dau tu phat trlen - Thi truong canh tranh gay gat

| truwong ;
fidve ‘manh dem lai nhiéu co hoi cho | - Chinh séch, mirc dong BHXH. y té, |
.. Traco mo rong dich vu Logistics. ' that nghiép tang dan dén chi phi DN
1 ()' € -~
| hsoar | tang.. ]
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PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2018

I. Thuc hién nhi¢m vu cua Ban kiém soat nam 2018:

- Tham gia vao cac cu¢c hop cua HDQT, cac cude hop giao ban. kinh doanh san
xuat cua Cong ty.

- Kiém tra tinh hop Iy, hop phap. tinh trung thuc va mue do can trong trong cong tac
quan Iv. diéu hanh hoat dong kinh doanh san xuat. trong cong tac ké toan. thong ké

va ldp bao cdo tai chinh.

- Cung vo1 HDQT, TGD, cac PTGD trong viéc xdy dung cac Quy ché quan Iv. diéu
hanh kinh doanh san xuat dau tu xay dung cua Cong ty,

- Kiém tra bao cdo tai chinh quy. nam; Phan tich. danh gia. du bao kha ning bao
toan va phat trién von cua Cong ty.

- Giam sat viec thuc hién nghi quyét cua Dai hoi dong ¢6 dong.

II. Két qua kiém tra, giam sat nam 2018

1. Hoaqt dpng cua Hpi dong quan tri.

- Hoi dong quan tri da chi dao thyc hi¢n dung trinh tu. thu tuc theo Luat doanh
nghiép va Piéu 1¢ Cong ty.

- Cac cude hop cua HPQT da to chirc va duy tri déu dan dung k. tap trung chu véu
ban vé thuc hién chién luoc. bién phap KDSX 2018 dam bao su phat trién Lhtﬂl
logistics cua Traco ¢6 uy tin thi truong. phi hop véi xu thé phat trién hoi nhap thé
gioi.

- Ban hanh, sua doi kip thoi cac quy dinh. céc quy ché va cac van ban phu hop voi
yéu cau quan Iy KDSX cua Traco.

2. Hoat dong cia Tong giam doc; Cac Pho tong giam doc

- Nim 2018 Tong giam doc va cac Phd Tong gidm doc da trién khai Kip thoi. nehi
quyet cua HDQT dung theo Ludt doanh nghiép va Dicu I¢ cua Cong ty.

- Tang cuong doi mdi cong tac quan tri ndi bd. chan chinh bo may can bo. luan
chuyén can bo. lao dong. nang suat lao dong ngay cang cao. dicu chinh sua doi.
quy ché quan ly. chi phi san xuat tao nén h¢ thong quan Iy chat luong dich vu tot
hon.

- Duy tri thuong xuyén lich hop giao ban tuan, thang. quy. nim. Tap trung giai quyet
vuong mdc. kho khan trong viée lanh dao. diéu hanh, quan Iv kinh doanh san xuat.
dua ra cac bién phap giai quyet cong viée dé ti€t giam chi phi KDSX. khuvén
khich, khen thuong Kip thoi cho cac don vi da hoan thanh xuat sac nhiém vu nam
2018.

- Cong tac ky cuong, kv luat duge thuc hién nghiém tic.

3. Ddnh gid tinh hinh thuc hién cdc chi tiéu KDSX nam 2018

3.1.  Két qua thue hién KDSX nam 2018:
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Bao cdo tai chinh ndm 2018 da dugc Cong ty TNHH Kiém toan VAC =N TP
Har Phong kiém todn va LLun cong bd thong tin dai ching theo véu cau cua U !
ban ching khodn Nha nude. mot so chi tiéu chinh trong nam 2018 Cdng ty da dat
duoc.

T i iy S Thye hién SS TH 2018/2017
nam 2018 Pat Tang (giam)
I | San lugng tan 4.644.066 140% 40%
2 | Doanh thu tricu d 1.176.413 137.88% 37,88%
3 |DTDV triéu d 99.776 | 111,34% 11,34%
4 | Tong tai san tricu d 367.867 | 103,63% 3,63%
5 | Nog phai tra trigu d 257.624 102,29% 2.29%
3 | Nguon von chu so hiru | triéu d 110243 | 106,92% 6.92%
6 | Von diéu l¢ triéu d 39.935 | 104,17% 4,17%
7 | Loi nhuan trude thué tricu d 17.515 95.50% -4,50%
8 | Loi nh}izin sau thué triéu d 14.503 100,60% 0.60%
9 tTh\u:;l)a"; _“-” nhudn sau |y, 123 | 72,96%|  -27,04%
g | 17 gt Tod whofhe swa | g 340 93,37% 6.63%
thué¢/NVCSH b.quan ' ’ '
L1 | Ty 1é chia ¢d tac % DK 45| 128,57% 28,57%
12 | Lao dong ngudi 228 | 102,24% 2,24%
I3 | Thu nhiap BQ trigu d 17 103% 3%

Nhan xét danh gid tinh hinh tai chinh tai ngay 31/12/2018

Vi so ligu da dLroc Kiém toan trén cho thay: San luong. doanh thu, DTDV tang.
tuy nhién Ty suat LN sau thué/DT thudn 1a 1.23%. giam 27.04% so véi cung ky
nam trude. ching to kha nang sinh 101 nim nay thap hon nam trudc.

Kha nang thanh todn cuaCong ty tot hon nam trude. déu nam trong giGi han an
toan, hop 1y va dam bao dap g nhu cdu thanh todn ng ngén han.

Cong ty theo déi chi tiét cac khoan cong ng phai thu theo timg ddi tuong khach
hang, c6 phén loai tudi no chi tiét va thuc hién nghiém tuc céc quy dinh lién quan
dén trich lap du phong ng phai thu thé hién sy chu dong trong phan loai. xu ly cac
khoan cong no nay, dam bao khong gdy anh hudng dot bién t6i két qua hoat dong
san xuat kinh doanh hang nam (do da dugc trich lap du phong dinh kv).

1. Kétluan:

Ban kiém sodt nhét tri voi noi dung. s6 liéu bdo cdo cua HDQT trinh Dai hoi dong
co dong thuong nién nam 2019 v/v thuc hién nhiém vu nam 2018 va ké hoach KDSX

nam 2019.
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PHAN I11: KE HOACH HOAT PONG CUA BKS NAM 2019

Thuc hién tot vige gidm sat cac hoat dong tai Cong ty theo hién nghi uuut cua Dai
hoi dong ¢6 dong 2019, Luat Doanh nghiép va Diéu Ié cua Cong tv.

2. Kiém tra viéc thuc hién va chap hanh cac quy ¢ ché. quy trinh trong KDSX. dau tu
xay dung co ban. cong ng. chi phi san xuat nham phat hi¢n nhiing rui ro tlun tang
hodc thiéu sot. Tir d6 dua ra nhirng kién nghi. dé xuat vai H PQT giai quyét ngay.

3. Kiém tra viéc ghi chép sé sach. hach toan chi phi. luu trr chung tir tai phong
TEK:

4. Kiém tra cac bao cdo tai chinh, danh gia phan tich tinh hinh tai chinh cting nhu
viéc bao toan va phat trién nguon vén chu so hiru mot cach trung thue va khach
quan.

PHAN IV: KIEN NGHI CUA BAN KIEM SOAT
Pé nghi HPQT:

L. Tn:p tuc hoan thién xay dung chién lugc phat trién cong ty phi hop voi xu thé phat
trién hoi nhap thé gidi.

2. Da\ manh kién toan cong tac to chirc bd may dao tao phat trién nguon nhan luc
nhat 1a cong tac dao tao k¥ nang trong cong tac quan ly diéu hanh quan tri noi bo
thuc hanh san xuat dap img véu cau phat trién doanh nghiép.

3. Tang cuong viée giao khoan cho cac don vi dé don vi chu dong trong KDSX nham
taing NSLD. dam bao quyvén loi ¢6 dong. thu nhap cho NLD. loi nhudn cua cong tv.

4. Tang cudng cong tac quan tri diéu hanh nang cao chat luong chudi dich vu
logistics ctia Traco dam bao ké hoach KDSX cua cong ty.

5. Chi dao quyét liét thanh quyét toan. kiém sodt rui ro. thu hoi cong no. tiét giam chi
phi quan v san xuat. thuc hién tdt cong tac thi dua khen thuong. ky ludt kip thoi.

6. Sua doi quy ché tra luong gin quyén loi. trach nhiém cua NLD dam bao hop Iy thu
nhap cua NLD.

7. Xu Iv nghiém c¢6 dong. CBNV thiéu vy thic trach nhiém 24y ton that kinh té cua
cong ty.

8. Chuan bj tét vi¢c chinh stira Diéu I¢ cong ty dé trinh PHDCD nhiém ki 2020- 2024
theo quy dinh cua phép luat.

Trén day la bao céo cua Ban kiém soat va nim 2018 va phuong hudne. nhiém wu
cong tac cua Ban kiém soat trong ndm 2019 trinh trudce quy vi co dong tai
DHDCD thuong nién nam 2019.
Xin tran trong cam on./.
T'M BAN KIEM SOAT
TRUONG BAN
Noi nhdn: i TN
- HPQT o
- BKS T - =
-Céc ¢d dong
- Luu: TBKS Nguyén Viét Thuwong
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